
The registered and main office is in
Chiasso, which is joined by the
operational offices in Geneva and Zurich
with the assumption of overseeing
important industrial and recruiting basins,
near University campuses of National
interest.

Innovation, experience and credibility are
our core values which aim to turn your

business challenges into opportunities for
growth and guide you towards a successful

and sustainable future.

OUR MISSION

LOCATIONS

Brillit Consulting, established in 2018 in
Switzerland, emerged from the collaboration
of highly experienced Senior Consultants
with over 20 years of expertise in the ICT
industry. With a shared vision and passion for
delivering exceptional solutions, Brillit
Consulting has been providing innovative
and tailored services to Clients worldwide.
Since its inception, our Company has been
committed to staying at the forefront of
technological advancements, enabling us to
consistently exceed our Clients' expectations
and drive their success.

OUR HISTORY

STRATEGIC &
MANAGERIAL
CONSULTING

O U R  
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B R I L L I T
CONSULTING
PEOPLE & TECHNOLOGIES
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Definition of objectives and action
programmes

Project Management (PMP, Prince2)

Change Management (PROSCI)

Business Functions Mapping

Process Analysis (BPM)

Proposals for improvements

Performance Monitor, KPIs

Organisational system planning

Temporary Management

Procedure & Policies
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Industry expertise

Process Mapping

Proposals for improvements

Best practices

INFRASTRUCTURE &
MAINTENANCE 
MANAGEMENT

Unit Tests

Integration Tests

Tests Management

PROCESS
CONSULTING

O U R  
S E R V I C E S

Analysis AS IS

Definition TO BE

System Tests

Corrective Developments

Evolutionary Developments

Organisational system planning

DEVELOPMENTS 
&TESTING 

HYPERCARE

Server Management

Config & Setup

Software Licensing

Network Management

Cloud Management

PROJECT
CONSULTING &

IMPLEMENTATION

Project Management (PMP, PRINCE 2)

Requirements Analysis

Process Analysis

Pro’s / Cons’s Analysis

Impact / gap Analysis

Vendor Selection

Software Selection

Build & Delivery

ERP Project

WMS Project

MES Project

IoT Project

To customer
We would like to inform you that Brillit Consulting
is not bound to any specific software solutions.
We firmly believe that our Clients should have the
freedom to choose the solution that best suits
their needs and budget. 
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If you have any further questions or would
like to explore opportunities to work
together, please don't hesitate to reach
out to us. 

Corso S. Gottardo 89, 6830
Chiasso, Switzerland

+41 76 228 78 59

info@brillit-consulting.com

https://www.brillit-consulting.com

you can also find us on: 

https://www.brillit-consulting.com/

